


LIVABLE CENTERS INITIATIVE (LCI) STUDY

Downtown Master 
Plan Update



Introductions
SHANNON POWELL

Assistant City Manager

LORI LELAND 

Planning and Development 
Director
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LCI Study Area



Future Land 
Use



Zoning Map



Town Green Development and Activation

The Dale Mixed Use Development

Transportation and Streetscape Improvements

Zoning, Urban Design, and Policy Updates

Stormwater and Infrastructure Modernization

Economic Development and Housing Initiatives

Major Accomplishments



Downtown Master Plan Update (LCI Study)

Comprehensive Plan Update (due for October 31, 2026 adoption)

Overlook- affordable senior housing (66 units under construction)

Avila and Hedgewood Homes Oak Street (13 ac. 380 MF & 72 SF units)

Avila and Hedgewood Homes Maple Street (5 ac. 300 MF & 36 SF units)

TAD District Allocation to build out street grid

Downtown Avondale Shared Streets project ($3.37 M GDOT grant)

Downtown Development Authority (DDA) ongoing development catalyst

Future Projects Underway



Avila/Hedgewood - Oak Street & Maple Street



Avila/Hedgewood - Oak Street



Avila/Hedgewood - Oak Street



Avila/Hedgewood - Oak Street



Avila/Hedgewood - Maple Street





Avila/Hedgewood - Maple Street





Robust Public 
Involvement



Expectations
CONNECTIVITY 

• Within and to the downtown

LAND USE

• Clarendon corridor

• Adaptive Reuse Overlay District (protect industrial arts 
character)

• Integrate proposed future development

PLACEMAKING AND IDENTITY

TRANSPORTATION/ACCESS/BIKE-PED/PARKING STATEGIES



Schedule
RFP Release December 16, 2025

Pre-Proposal Conference January 7, 2026 at 10:30 AM

Deadline for Questions January 12, 2026 at 5:00 PM

Responses to Questions Posted January 20, 2026 by 5:00 PM

Proposal Submission Deadline February 2, 2026 at 5:00 PM local time

Meetings with Finalists February 16– 20, 2026

Notification of Selection March 2, 2026

Contract Finalization March 23, 2026

Notice to Proceed March 30, 2026

Study Completion Date October 31, 2027

Final Invoice & Study Documents Due October 31, 2027



DRAFT-Avondale aims 
to complete LCI study 
late 2026/early 2027



Questions?
Lori Leland

lleland@avondaleestates.org



Thank you!





Text here Text here

LCI Study Area
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