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Hello, We thank you for joining us what may be Avondale Estates’ first online public
meeting.

We apologize that this is not a live session but we are hopeful that our next meeting will be
live-stream or in-person!



* Process recap
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Given the technical difficulties of having to work from home, this will only be a one person

presentation.

The presentation we have for you today will be available via the website as a PDF so that

you may view and read at your own pace.

The same web page will have a link to an online “survey” to allow you to provide comments

& feedback on what we are presenting today.

The last public meeting we talk talked about the approach to this project.
Today, we’re going to quickly go over where we are in that process & what we have heard

so far from the some of the feedback.

The bulk of this presentation will focus on our initial review of your guidelines and process
along with some initial thoughts on how to move forward.




Process

Phase 1 — Review & Research

Phase 2 — Identify Improvements

Phase 3 — Draft Guidelines

Phase 4 — Final Guidelines

Despite the current state of things, we are still hopeful that will be able to complete this
project within the given timeline.

However, we will be ready to adjust as we coordinate with the City’s efforts & the National
Park Service operations during this time.




Process

[+ |dentify necessary areas to
change / review.

Phase 2 — Identify Improvements — « Define what graphic
representations are
| needed.
* Present to the pubilic the
ideas and concept for the

New online survey guideline redesign.

to be added to oty Enaoaement & Eeedbark
. Community Engagement & Feedbuack
allow for public

comment —— | March 25th - Findings/Initial Recs

Mid-Aprii

April 21st— Draft Guidelines

Today’s meeting is the first of two public sessions for the phase of the project.

We will come back to you on April 215t to present the preliminary guideline updates.
As mentioned before: Given that this public session is online, the City will be launching
another online survey to allow people to respond and give feedback on today’s
presentation.




Avondale Estates is a thriving historic
city that uniquely manifests the
intersection of urban planning,

landecrana architacrtiira and architartiiva
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will help protect the three resources
above and aiieviate confusion in aliowabie
treatments.

Coordinating the guidelines with the

7nn|ng code will haln streamline the
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process & address many issues relating to
the effects of new construction on the
existing fabric.

Our presentation today will elaborate on the main goal that we are protecting Avondale
Estates as the thriving historic city born of the intersection of urban planning, landscape
architecture and architecture.



Whatis the intent of this project?
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consistency to the treatment of existing buildings/properties, as
weii as infiii construction, within the City’s Historic District.
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In addition, the project:
* Must be in accordance with the Secretary of Interior Standards for Preservation
written by the National Park Service

(they helped fund the study and will review changes)

* Fully engage the public through meetings and feedback opportunities.

We have been brought on to ensure that the Historic District continues to thrive & be a
sense of pride for its citizens.

The current guidelines are not being thrown out but re-evaluated to make sure they are
clear, representative of the needs of the historic district and the City, and in accordance
with the standards set forth by the National Parks Service.

As a funding entity for this project, the SHPO will be reviewing the proposed changes.
Lastly, the most important component of this process is ensuring the public is engaged with
the process so that there is the thoughts & concerns of citizens are reflected in the changes
made to the guidelines.




Initial Observations

and placement
* Tear Downs

i.e Windows
* New Technology -

Infill Development size, scale,

* Historic materiai treatment -

i.e. Solar Panels, Trex Decking
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Enforcement

Clarity in use of guidelines
Clarity in criteria for rulings
Clarifying handiing of
unforeseen conditions
Clear message on what is
historic

Last time we presented, we briefly talked about some of our initial observations. These
were some of the items that stuck out to us along with some of the initial feedback we

were hearing from stakeholders.
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Clarity Consistency

Over the last month we have continued to garner feedback through conversations & an
online public survey (+120 people) and have culled out some recurring topics. These topics
are organized under- “clarity” & “consistency” as we those two broader themes as the
crucial basis for good design guidelines.
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Clarity
= Processdifficultto follow = Llack of Graphics, Diagrams, and
* How the process works? Images of examples
= Accessing information / timelines

*  What triggers HPC review?
+  What is allowed or not allowed?
* Guidelines & examples for new
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* Shall / should

* Tier System logic & organization

Overall, people’s comments reflected a need for there to be a clearer understanding on
how to go about the process & establish a better understanding of what is allowed and
what is not allowed. The absence of supporting content that helps clarify those areas was
noted.




|2 a¥alal +ﬂn:l“'f (oY 'p-'\r 'Frnm 'l B Y ra\VYi OA l"'"‘-illhl'\hIAhr 'FﬁthL\ﬁﬁll'
HHITHIVET LUPITLS DU 1al TTUTT oUl vEY &L SLARTITIVIUTT TTcTUuilbali,
i i
Consistency
+ Scale / Mass of New Construction + Enforcement &interpretationof
(too big / out of context) guidelines by HPC/City varies

* Stringency of certain requirementsand * Length of approval process
not enough in other (i.e. new builds)
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makes for conflicting interpretations

When it came to consistency there was a focus on the lack of consistency in the process
itself and the new construction not being consistent with the scale of the historic
development.




Areas to Address

O Articulate WHY this is Important

U Evaluate the National & Local District Boundaries
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Based on those initial & subsequent observations along with the public input, we think
there are six areas that need to be addressed & studied in order to successfully retool the
Historic District guidelines. Some are bigger picture questions that merit conversation &
others are more about the details of the guidelines themselves. We will walk through each
of these and talk about our initial thoughts & potential changes to study.
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What makes Avondale Estates historic?  + The ONLY documented example in the

southeast of an
early 20*" —Century planned “new town”

s Animtact .-nml-.ln-;-l-l
AN intact comoinat

Landscape, and Archltecture attributes
unigue to early 20™ century practices

* Period of significance is 1924-1941

Before going into the actual guidelines, it is important to understand WHY it is important to
have them in the first place! These three bullets outline that your historic district is

extremely unique for the area and that has been/and is recognized by any person that
encounters the City.
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* Protects & enhances the unique livability &
physical attributes of the historic plan for current
& future generations to enjoy.

* Ensures new elements fit well with the old and

Whv have a historic district? are compatible with the values of original
development intent.

* QOffers opportunities for participation in the State
and Federal Tax credit & grant program for
commercial and residential property owners.

* Captures the benefits of tourism & economic
development.

* Itis a huge effort, accomplishment and honor to
be on the National Register as a District.

Having a Historic District is an important construct to help acknowledge this uniqueness
and tap in to the cultural & economic opportunities this history provides.




An intact combination of

Landscape Architecture,

and Architecture

attributes unique to early 20" century practices

1986 National Historic Register District Outline

The combination of these three intact elements of the early 20t century are what really
make Avondale Estates Historic.
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Character Defining Features — R
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Original Plan (Streets, Blocks, & Lots)

The urban plan is one of the most recognizable character defining features of the historic
district. The historic district embodies planning and development features which reflect the
planning principles and concepts promoted by developer George F. Willis in the mid-1920s.
These ideas and features have guided the development of the historic district and the
entire city ever since.
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Character Defining Features —

The Urban Plan

* Muiti-modal transportation corridor
People, Cars, & Trolleys (soon to be bikes!)

Original Plan (Streets, Blocks, & Lots)

4 i 4
Avandale Estales
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A key component being a transportation corridor, now North Avondale Road, as the prime

street to a robust vehicular & pedestrian transportation system.
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Character Defining features —
The Urban Plan

* Connected commercial core to buffered
residential pedestrian-focused neighborhood
* Diverse landscape features

Dairy Farm
was part

of original plan!

Original Plan (Streets, Blocks, & Lots)

This framework of streets created distinct use zones that were physically separated by an
array of diverse landscape features.
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These features accentuated the separation of use by helping to buffer the busy commercial
street from...

18



The quiet residential street.
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With crossing for vehicles and pedestrians at only a few key areas.
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Character Defining Features —
Forward thinking infrastructure

* Pedestrian-focused & traffic caiming elements

« Sidewalks with large buffers, mid-block crossings
* Planted medians & traffic circies

e e 3 R A T S N

ap A: y Hoad Streetscape Section C: Dartmouth Avenue

The focus on a robust pedestrian system along with a vehicular system was a novel
technique at the time and another one of the district’s key defining features.

Sidewalks with large planted buffers, mid-block crossings, and planted traffic circles are
unique techniques that create an enjoyable pedestrian environment while helping to buffer

and calm vehicular traffic. Not many neighborhoods today are built with an emphasis on
this.

21



Character Defining Features —

Naturalistic/informal landscape- typical of 20'" — century planning 5

* Addition of natural features- ;
hedges, trees, lawns, Lake Avondale

* Tree-lined streets

* large parks & interior-block parks

* Entry gate & markers

Stone & concrete walls/curbs

Intertwined with the previous features is the naturalistic landscape elements that were
employed during this time period. The array of elements listed here are still very much

intact and help create the holistic public realm experience still found within the Historic
District
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The combination of the urban plan, circulation, and landscape combine to evoke the
atmosphere desired by the designers in 1924.
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The physical development of the historic district mirrors the attention to detail of the
dimensions of the public realm through close attention to specific elements that affect the
mass and scale of the neighborhood. While they vary slightly, each historic home has a
consistent distance from the street that allows for the landscape to flank the sidewalks &
gives breathing room to the pedestrian & house owner. A feature not typically found in
urban environments at the time it was built.
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While their size is also tied to the amount of development potential, the lots within the
historic district are predominantly narrow, small, and rectangular. Homes are placed at the
front-center of the parcels with driveways being placed discretely on one side of the
property with landscape elements beside them. The establishment of this development
pattern creates a distinct rhythm to the flow of the street and neighborhood. Despite
homes having different styles, it sets up a cohesive experience that makes for a more
pleasant walk. This type of narrow lot development is extremely rare to find these days and
is one of the most crucial development pattern features of the historic district.
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Character Defining features —

o

Development pattern: ali @
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The collection of historic homes within the historic district works together to create a
succinct rhythm & pattern that ties into the three previous elements.



Despite the array of styles, the framework for the district established a language of scale &
massing that allows these houses to display their individuality while fitting in to the
broader development pattern system. There is a balance of height and width along with an
attention to the relationship to neighboring buildings- a gradient rather than a stark
contrast.
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This type of development was novel
for its time as there were no

In today’s world, these types of

standards are set by Zoning

Lot size- typ. small, narrow, & rectangular
regulatory requirements.

Massing of buildings- size, height, and scale

Placement of buildings, drives, etc.

Building setbacks

Character Defining features —
Development pattern:

32

development within the district should pay attention to this in order to not take away from

It is important to note that the original development only built out a certain amount of lots.
the district character.

Most of the infill development that followed has stuck to the established pattern language

of mass & scale. The outliers can quickly be identified and it is imperative that all new



Development pattern as a whole
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Development pattern as a whole
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Development pattern as a whole
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Character Defining features —

« Examples of early 20t century building types:
Commercial, Residentiai, & Recreational

* Materials indicative of this period:
Combination of weatherboards, brick, stucco & PO
stone. Details in brick, wood, stone or concrete.
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The Architecture of the commercial historic district is undeniably one of the most
recognizable elements of the district, most notably the commercial portion along North
Avondale. Within the whole district, the architecture displays a unique set of residential
building types and materials that allow one to place the district within its time period.
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Character Defining features —

* An eclectic mix of Architectural styles &
construction techniques representative of
1920's-40's period. Difficult to recreate today.

Tudor Revival

The flexibility to develop one & two story residential structures allowed for the
construction of homes in an array of architectural styles of importance to the period of
significance. Concurrently, these styles are difficult to recreate today, both in style and

material, and as such are important elements in helping evoke the original character of the
neighborhood.
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Character Defining features —

* An eclectic mix of Architectural styles &
construction techniques representative of
1920's-40's period. Difficult to recreate today.

English Cottage

Dutch Colonial
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Character Defining features —

An eclectic mix of Architectural styles &
construction techniques representative of

1920's-40's period. Difficult to recreate today.

Craftsman

Spanish Mission
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Character Defining features —

What makes Avondale Estates historic?

Architecture

Distinct mass, scale, type, style, _

& material of the period of significance

Landscape Architecture & Urban Plan
Distinct street plan, circulation, building
placement, and landscape

Compatible Infill

Contribute to mass & scale

of the overall neighborhood &

emphasize history of original development

United States Department of the Interior

National Park Service -
National Register of Historic Places
Inventory—Nomination Form _

Continuation sheet Significance Item number & Page 1l

Contributing /Non-Contributing Resources:
15 Contributing commercial buildings (row-type commercial structures in three blocks)
141 Contributing residential buildings
XX Contributing automobile garages (unable to inventory with verifiable accuracy)
2 Contributing landscaped parks -
3 Contributing interior-bleck parks
12 Contributing landscaped traffic medians, islands, circles

1 Contributing transportation corrider (ccmbines thoroughfare, residential street,
trolley right-of-way, sidewalks, and landscaping)

1 Contributing historic circulation plan featuring thoroughfares, residential streets,

sidewalks, mid-block walkways, and streetscaping

1 Contributing entrance gate

178 Contributing Resources

160 Non-contributing resources (all are mon-historic, compatible houses)

All-in-all there is a quantifiable inventory of elements that create this district and give its
unique atmosphere. To lose one resource would reduce the importance of others.
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Each historic feature is singularly important, yet each is an integral part of
the larger planned development. The historic district provides the immediate environ-
mental setting in which the planning elements, the landscape features, and the archi-
tecture work together to create and maintain the overall early 20th century character

and appearance of this historic suburb.

-1986 National Register Designation
Excerpt from summary statement of significance

The National Register nomination acknowledged this and made a point to say that the
overall character and appearance of the district was created by the combination those key

three elements.
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Bigger picture:

Before getting into the details of the guidelines themselves, it was important to understand
and evaluate the existing historic district boundaries and parameters.




Post World War-ll homes

Post WWII homes are both
within & outside of the current
National Register District

Structures built from 1941-1970 that : =--*« .- o
have not been significant altered are %P\, i |
now eligible for listing on the National o e st ’
Register. - e \\ \j |
: ; \\ {
They are currently not protected. 2 IRTAACRAY _\\ ‘.\

See 2013-14 Historic Assessment for Y : . :
more details on historic eligibility ) /e e W Mo D), AN e TER e

The outer line indicates the local district. The inner line represents the National District.
One of the most notable elements of the existing district fabric are that the Post World War
I homes are both inside and neighboring the districts. During the original district
nomination, these homes were not eligible for historic designation because they were not
included in the period of significance (1924-1941) While the original application
acknowledges them and their contribution to mass/scale to the district- it does not protect

them.

43



44



*  Post-WWiIi Homes in the local district — aig o 1o B R A e G- L&)
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wiiail IECU |9 IIUUEII a iviinial iNauwviial ]\CE 2L X o : r ‘-,._¥ .
of Historic Places amendment process S o Beaai. - B g e vy RE)
outlinedin 36 CFR 60, as amended to : TR e g L EE i
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neighborhoods - ' ; | \\ bory !
A new National Register district is required ' L LA el & OO \\ (2

v . ERat
to protect these structures. AR T A CEAL o\ \g)
\,/'f:{' %

Note: Homes shown here are Tier Il . '-:’

See 2013-14 Historic Assessment for s P—
more details on historic eligibility - X ; N 4

It is important for the City to think carefully about how to approach these homes as they
are very a large portion of the historic district and contribute to it. The National Register
can be amended to include them in the period of significance or neighboring areas can be
made into a new district.
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Existing Local District

- e

* Study the need to include commercial \ ' 2 A
J o fa § LN
properties not included in the National \ 5
District and evaluate. 3 ;i.-;,;-u.,,,.. _ c ¥ Bhad I
This can be done by City of AE. ey b ;S o i 5 4
* Future zoning can address massing, 4% 2 TN ey |
scale, & placement of this area - i | ‘ \
N\ ot
\\ X
_ A2
A

Our initial feedback from the public suggested studying the extents of the local district.
Given that future zoning can address issues of massing, scale, and placement and the

National District does not include this portion of North Avondale Road, we will be studying
the need for it to be within the district.



One of the most notable comments we have heard was the need for updates and/or clarity
of the Tier system.
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Tier Definitions

Tier i is also known as Preservation-
Properties determined to have highest level of
significance & retain high degree of integrity

Tier ii is aiso known as Conservation-
Properties determined to have a high degree of
significance & retain the minimum level of historic

integrity

Tier lll is also known as Adaptation-
Widest latitude for sensitive changes.
However, it is not a recognized treatment

Aladimmmel Dmelie Caepima

5
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Tier Designations
(to be verified)

. Preservation - Tier | (£83)
. Conservation - Tier Il (£81)
Il Adaptation - Tier Il (+353)

We did find that the information on the tier system was difficult to follow. Our first step
was to understand how the Tiers were defined themselves.
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Tier Types

+164 - Tier | & Il properties are largely
structures built during the period of

significance (1924-1941).
There is a limited quantity.

+353 - Tier Il properties are largely structures

buiit post Worid War i
Most now eligible for historic designation

All properties are within the historic urban plan
& contribute to the mass/scale of the
neighborhood I

Tier Designations

(to be verified)

. Preservation - Tier | (83)
. Conservation - Tier Il (£81)
Il Adaptation - Tier Il (+353)

While not explained within the existing guidelines or ordinance, further analysis showed
that most of the Tier | & Tier Il properties were part of the building stock constructed
during the period of significance. Tier Il contains Post-World War Il homes described
earlier. The guidelines describe how each category is to be handled but the parameters set
for each tier may make property owners feel like they are being treated unfairly when
compared to others.
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In looking at the guidelines, the separation between Tier | & Tier Il seems to be minimal.
Moreover, the combination of Tier | & Il properties, which are largely contributing
buildings, makes up less than half of the homes within the district. It is important to look at
these two categories as extremely important resources to the preservation of the district
character and feel.
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What are the differencesin the guidelines?
Roofs, Porches, Windows & Entrances

Tier 1 o Tier 2

The difference between Tier | & Tier Il is sometimes hard to discern visually. Tier |
structures seem to maintain all original elements with no additions & Tier Il structures may
alteration or addition. Aside from that, both Tiers are homes that were considered
“contributing” to the historic district’s original character defining features. We will be
looking at the ways the can be treated equally.
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Differences as areas for negotiation -

All other guidelines are equal

~fe

nooTs
nracarwvatinn
r 1 - - - 1] v - - . ~ L]
roof pitch and shape;

. shall b appro|
and sty]e of the house
chi 2
¥ original chimneys shall be preserved
* new chimneys shall be placed at the rear and
use traditional chimney design

priate materials

preserved = should not be rem
significant materials = these n
slate which are integral to the ¢
house

significant design/applicatior
simulated thatched roofs
appropriate materials = con
shingles, slate (in some ins
instances), standing seam met

traditional chimney design = b
some stucco acceptable (no
iapboard), exterior (shouid be s|
dimensions should reflect histori|

roof pitch and shape:

* shall be preserved

roof materials:

} significant materials shall be preserved
¥ other roofing materials may be replaced with appropriate materials

dormers:
% mgma] front and side dormers should be preserved

chimneys:
* original chimneys shall be preserved
* new chimneys should be placed at the rear and use traditional chimney design

conservation

The difference between the treatment of Tier | and Tier Il when it comes to roofs regards
dormers. Tier Il houses can have new dormers on all elevations.
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All other guidelines are eq

preservation

front porches:
* shall be ved

* repairs must match the original elements

preserved 000 020200000000

ual

cide norchee:

} preservation is encouraged

¥ may be enclosed with glazing or ning (not solid encl
¥ enclosing material must be set behind railings or d 1

Differences as areas for negotiation -

front porches:
¥ shall be preserved
¥ repairs must match the original el

side porches:
¥ preservation is encouraged
ey e enclosed

—_—
w must meet Additions guideline;/)
rear porches:

* may be enclosed or removed for additions

e e T T N B O R
T may ve GICIUSEU Ol TSIOVEU 10T auaiiions

new porches:
* limited to the rear elevation or the rear half of
side elevations

* should be appropriate to the scale and style of
the house

preserved = may noi be removed ¢

match = shall match material, size
and design (roof form and decoratit

nearly match = match width and hei
match decorative features

modern = may use non-tradition
materials

elements = includes. but is not li

new porches:
* limited to rear and side elevations

conservation

* side porches should be appropriate in scale and style for the house

The difference between the treatment of Tier | and Tier Il when it comes to porches is
evident in the construction of the Tier Il enclosures.
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Differences as areas for negotiation -

All other guidelines are equal

ﬁont elevation windows:

* shall be preserved:

¥ replacements must match the origina

rear elevation:
* should be preserved:

* repiacemenis ihai neariy maich ihe originai windows are encouraged.
* replacements may also be modern.

storm windows:

* shall not obscure nor detract from historic windows:
* shall match the color of the window sash,

* shall match the dimensions of the windows,

* shall match the meeting rail.

newo

placement.

penings:
* shall be limited to the rear elevation;
¥ shall nearly match historic examples and

preserved = may not be reple
must be demonstrated as irrej
match = size, design (pane co
must be TDLs or SDLs
nearly match = match
configuration), materials may
wood; must be TDLs or SDL

modern = may use no

front elevation windows:
* shall be preserved
* replacements must match the original windows

new openings = includes enti
changes in dimension of existin

rep
X rq;l:ucmcnls may also be modern

storm windows:
* shall meet all preservation guidelines

MEW O

* shall be limited to the rear elevation or th&zear half of side elevations

* side elevations should nearly match lustmc examp T
* rear clevation may be modern and use non-traditional plaocmcnt

conservation

The difference between the treatment of Tier | and Tier Il when it comes to windows is
evident in the degree of replacement allowed on the side and rear elevations.

We are reviewing this particular section in detail with guidance from the National Park
Service Technical Preservation briefs on sustainability and will recommend a clearer
direction and options for window treatment.
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Tier| & Il Overlap

The Guideiinesoniy differ betweenTieri & 2 in:

* Sidedormers are allowed anywhere on Tier 2

* Sideporchesmay be enclosed with a more solid
facade in Tier 2.

* Sideandrearwindowtreatmentis less stringent
on Tier 2.

* Tier 1 language is more consistent as it relates to
actual preservation of material.

Out of the 8 categories and various parameters within each category, these are the only
locations with Tier | & Tier Il differ. We will study this to see where there are points of
negotiation.



Guidelines should follow NPS standards

FlIIll"l

ﬂil T H [5[! HE

o0

The Secretary of Interior’s Standards written by the National Parks Service will continue to
be the basis for the Guidelines.
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Improving the system: initial thoughts

* Tierl &Il can potentially by combined
* Find the opportunities for negotiation between the
two:
- N~ ~f_. N [, I st EErin TR cr i SR gt S
b nouUjs, FOITLIIES, VWINIUUWS, & CHILTUTILES.
* Recommend a review of the current designations of

properties

* Ensure guidelines are inline with
recommended practices

* Evaluate Tier lll / Adaptation Category
» “Adaptation” is not a standard treatment by the
National Parks Service
* Ensure guidelines are inline with recommended
practices

This process will review the language and direction of the Guidelines but from a big picture
standpoint this is where we think more clarity can be added.
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In regards to the physical guideline document, there is a need to rethink the graphic design

of it and how it communicates information.
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* All the right information but it is a bit scattered
* Information on specific tier designations,
small projects, Certificate of Appropriateness,
actual documents for process/review is limited

T T e o B B T R T 4
* developmental history
* historic district map
* national recognition
* local designation
CBATACIAT oo iicierriossipasentiasnisasssenO
* significant features
* architectural styles & examples
review S
} process and roles

} common questions

(1 bR T A 10
* national standards
* guideiine reatment feveis
* project evaluation

* windows...
* entrances ..
* porches ...
* materials ..
* details ......
* placement
* accessory .
¥ setting ......
RS e ED
* sources of mformation
¥ abbreviated glossary

appendix a - treatment category....... 32

As outsiders, we found that the guidelines have the right “subheadings” and content but

that sometimes this content was hard to find or buried in text.
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* All graphics have been removed from

the current guidelines (no district map)
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* Graphic design will need to improve upon
hierarchy of information

-

. [enp——" -
e iy o o g o b e

elJallid

B ba ko b e e st e bl B ol

o

The original document had several images and included a district map. However, the
version that is published on the web does not include any graphics and further accentuates
the text heavy nature of some of the pieces of the guidelines. It is hard to discern where to
actually take the time to read. Going forward, the graphic design should be organized in a
clearer linear fashion.
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=]

Existing Guidelines & Initial Thoughts

* The future guidelines should be balanced for Era.
web viewing rather than a “book” R —

 Coordination with website needed in future EEEERE -

guidelines

* More bullets & images, less text.

[

conservatian construction

The way the public receives information is drastically different than when the current
guidelines were written. Nearly all information is obtained via the web and as such the
guidelines should be organized in a way that’s web friendly and accessible. Additionally,
given that these are guidelines and not a report, it is important to be clear and concise with
information and limit text in key areas.




Make highly graphic

Types of graphics needed:

* 3D diagrams & examples images
for components & new construction

* 2D diagrams for placement, spatial
requirements

* Photographs for materials

» Easily digestible application / checklists

Part of being clear and concise relates to have good graphics to help convey ideas quickly. A
good set of graphics will go a long way in helping to explain guidelines that are talking
about physical elements.
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Sample Graphics i

Roof Dormers

* Beick o 5200 (w10 ewve boe M

* Oytaonl bowd & batten gables

Fagade Symmatry

Asymanetnical - ot U

Front Porch Size / Location

Windowi/Doors

*  Deuble hung

*  Vertiesl peoportion (2x height/width
.

*  Windows can be grouped - should be
separated by 4 4" man. mullion boaed

*  Windows thould repicate  haoric
Fuatren i busew decth arad o

*  Doon whould be appropeately 1yled

* N geilh or ban sllowed

7
g
:

Styling | Details

* Stromg Tudor styleg
T Cimery 81 Wong deugn festure
entouraged (i or thane onfy)
Marsenal p00d cverhas




Sample Graphics

Prohitsted materiak cham knk Prohitined materiak chain knk Prohitited materiat chain link Profbded materal cement block

Prohibited material: chain fink Prohibited muaterial chain link Height blocks facade Height blocks (agade




Sample Graphics

Maximym Fence Height Allowed: 72°

ot |— Rear Propesty Line
" |

EXSTING HOUSE

Highest adjacent eave line

FIGURE 2351

VARIABLE
SIDE & REAR YARDS

SUPPLEMENTAL
ZONES ARE
REQUIRED

TARGET PARCEL

CONTINUOUS
STREET WALL AT
THE BUILD-TO-LINE

OPEN SPACES
SHOULD BE
PUBLICLY USEFUL

: Maximum hesght allowed uniess the

haghest adjacent ridge line is greater
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Site and Building
Organization

BD

Buildings

. RECH s ACHEVED
Sample Graphics T —— e .
B [=] Actien Unes REQ (=]
1 roecton B _—0
0 ]
802
REC o
REC a =2 O
)
- H =
3.2 Design Review ) (8] o
WEQ [m] 2] ]
e —— ) [w] = =]
[ (w]
B po— Fagacde Heght REQ a
U Dot Wamatardy Bulding Hegds REQ a s
sral Hengtt Plare s apeileatie REG a
S ReTrwpan pw prapaes Total Organizational Points 5 it
Total Building Points 15
—— -
1 S smprres schamatas Seisgn dremings o ST  Streetscapes RIS ACHEVED
051 Pubbey Accessible Opes Specen ST Sidewalk Tore
Types $T2  Tree and Furriture Zone
e D e s o ol fonr et Actvs Unes Fardncaps Mators "o [a]
052 Supplemental Zones ) E a
LT pe————— e o e s e Dy bt 6 g P st Active U o
iy vt oppbastsn - Materisly O
wa "EQ [=]
S . P

Ce b it e et et

00-10 : NEEDS IMPROVEMENT

11.20 : ABOVE & BEYOND

21.30 : MIDTOWN VISIONARY

rONTS oS
LE  AWARDED

The graphics also should extend to process to make it easier for residents and the City to
know what information is needed. We intend to recommend clear list based graphics for
process and checklists.
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Organize into three clear parts

Background & History

* Introduction
* Preface, Purpose & Contacts

+ History
* Developmental History, Map
= National / Local Designations
* Character Defining Features
*  What makes AE Historic?
* Town Plan
* Llandscape Architecture
* Architecture

Process for Changes

to your Property

* Treatment Designations

Definitions & Designations of
properties (refined Tier System)

* Review Process

Description / When to appiy
Major / Minor Work descriptions
Application Process / Diagram
What is reviewed? How & When?
Apblication Document examples

Guidelines for changes
to your property

* Guidelines
(organization to be determined)
*  Existing Buildings
* New Construction
* Additions
*  New Homes

The new guidelines should be very clear about the three main aspects of process:
Understanding the Why- history and background, the How- Process, and the What-

Changes. The goal will be to ensure all necessary information of a subject is located in one

specific area.
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Diving deep into the language of the existing guidelines will be of paramount importance to
helping the City be clear about what is allowed and what is not
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Clarify or eliminate language that
is vague or confli
Examples:

dormers

‘mmmms;e#dmmxgmbeplmnw N d | .

b dormers added t

'ﬁmﬁlhn]mmxﬂe Iﬁ?l\l‘: ::llse and style of the house } 0 gUI e' Ines or Supportlng
chumpeys: _ information on scale or style
* ongai ciummeys sibaii be preserved

* pew chimneys should be placed at the rear and use traditional chimney design

Conflicts with zoning & does
lot coverage: i i + §
shall not exceed 35% of the total lot * not stateif that is the historic
lot coverage

front/side porches: . .
designs should nearly match historic examples ¢ —— NEW Structu res: confl |Cts Wlth N PS

e iy e s s standards for. No supporting
construction content for scale/ mass

In many locations within the current guidelines, it is difficult to tell if something is allowed
or not and, therefor, hard to know if it will get denied or not. Similarly, there are areas that
have conflicting language, either with NPS standards or the City zoning.
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Consolidate location of allowable
materials & provide examples

*  Clarify language
i.e. “in some instances”

. Include new materials/technologies
. Treatment & examples of allowable new
materials per NPS standards

preserved = should not be removed or altered
significant materials = these matenals mclude tile and
slate which are mtegral to the architectural style of the
house

significant design/application = refers to roofs with
simulated thatched roofs

appropriate materials = composite shingles, wood
shingles, slate (in some instances), nle (1n some
mstances), standing seam metal (in some mstances)
because of the long ife-span of such matenals (slate,
tile and metal) color shall match histonc examples
traditional chimney design = bnck or stone preferred,
some stucco acceptable (no simulated stucco or
lapboard); extenior (should be shouldered) or intenior;
dimensions should reflect histonc examples

preserved = may not be removed nor covered with
another material

match = material, size, shape, and design

appropriate siding materials = bnck (most appropriate.
avond braght whate mortar color), half timberme & stucco
(generally lnuited to gables and second stones), wood
lapboard, cementitious lapboard (smooth surface not faux
wood gram), natural stone (lumated use - usually random
coursed granite), squared wood shingles (generally
limuzted to gables and second stones)

appropriate foundation materials = brick or stone

suoljtruljyap

suojjruirijap

Being clear about materiality is something that many people have commented on. This is
all part of the language. What is appropriate to use should be clear in the guidelines,

including allowable materials.
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While not part of the “guidelines”, it is important that the process is equally as clear. This is
a topic we have been hearing a lot about.
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Existing process graphic-

Make clear what the process entails, P —
y _

Potential elements to address in process:

* Clear graphics & diagrams on step-by-step process

* (Clarity/Update when review is needed by HPC or only by City
Staff

¢ Turn-around timeline

* When attendance is needed/not needed at HPC Mtg.

* (Create a “check-list” procedure where possible

* Make clear how submissions will be reviewed

* Use guidelines to make review more objective
& clear “yes” or “no”

Part of this study will take a look at the opportunities to streamline & improve upon your
current process.



Lastly, zoning is what will have the greatest impact to new construction within the district.
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. New Buildings, Additions and ADUs

. Setting/Updating Maximums along with updating

minimums on development dimensions

. Scale/Volume/Height in relation to
surrounding structures / historic norm

. Height of ADUs / Relationship to original home

. Footprint, setbacks & lot coverage

7

aon el ~V «| il
il e y | A_,
EEI‘:J !IJ_”ji h:"f.’ '__ )

Given that the City is currently going through a zoning update, it is a unique opportunity to
ensure that the zoning & guidelines are in line with each other.

This is specific to the R-12 zoning that all of the single family homes are currently under.
The R-12 zoning district extends beyond the original plan area where the is different

development pattern.

It will be important for the zoning to reflect the mass and scale for the areas specific to the

historic district.

The guidelines will also create a good opportunity to graphically explain the parameters of

the zoning.
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Areas to Address

O Articulate WHY this is Important

U Evaluate the National & Local District Boundaries

) Cuvialitata +ha Tiar Cuctam

-d LVdIUdJLT LIIT TITI OYySLTIl

) Clavifus +ha Nraanizatinm Q Nirartinn ~AfF+ha Criidalinac
d Uidl Ty LT UligdladliVl X VITTLULIVIET UL LT JUIUCTHiNCS
M Evaluate and Clarify the Process

) CAanrdinata wiith +tha 7Zanina CAada

- LOOTGiNnaite Witn tne £20oni 15 LUUC

‘ Community Engagement & Feedback
lApriI 21st— Draft Guidelines Presentation

These are the six areas of concentration we will be looking at over the next month. When
we come back to you, hopefully live, on April 215, we run through a draft of the guidelines.
Please do take a moment to provide feedback via the online survey that is on the City’s web
page.
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Avondale Estates is a thriving historic
city that uniquely manifests the
intersection of urban planning,

landecrana architacrtiira and architartiiva
IGHTUOLANT diLiiltTLluiC diiu daiviiitcuiurc

g T R __.r. e rsiss
.)I..lt'd”llllllllg dIIU Cl dl Iylllg b' EU|UC|IIIt’.‘b

will help protect the three resources
above and aiieviate confusion in aliowabie
treatments.

Coordinating the guidelines with the

7nn|ng code will haln streamline the

L = Sur

process & address many issues relating to
the effects of new construction on the
existing fabric

Ending with this key statement again, we want to reinforce that fact that this is an
extremely unique City and that improving this process is extremely necessary to ensuring
that the character and feel of the Historic District remains intact for generations to come.



City of Avondale Estates
Historic District Guidelines

Thank you!
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