


Goals

To identify BOMC/DDA joint interest
projects, prioritize top projects, identify
leadership and roles for each project, and
provide an overview of strategic funding

options




Meeting Timing: 5:3F:20

A 5:30-6:30: Identified Project Discussions
A 6:30-6:45: Additional Projects

A 6:45-6:55: Funding/Technical Assistance
Options

A 6:55-7:10: Identify Priorities

A 7:10-7:20: Wrap Up

A Hard BreakHPC/ARB Meeting at 7:30




Downtown Master Plan
Progress

Approximately 90 Projects/Initiatives
A5 Completed
A 40+ Underway/Being Studied




North Clarendon/US 278
Intersection Improvements

$30,000 City FundbBesign

I Under Review by GDOT
I Fall/Winter Construction

i GDOT pays $150,000 for
Implementation

I Recommended $12,060esting/Milling




The City Received a Grant from GD
@ o

Way Out Thrift Store

° ArGorguard
Tree Speciohists

Yaone Har 8saing "

o

Dekalb Colksion

faline Animal Project

o

Corridor
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REMOVE PLANTERS

RESURFACE WITH 2"
ASPHALT

CROSS-SLOPE AS 110" 10" 110"
NECESSARY
#—11.2' SIDEWALK 330"

NOTE: ADJUST CURB LOCATION TO
MATCH UP WITH DRAIN INLETS

PROPOSED SECTION

VARIES 9-11'
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PROJECT LEAD: PRIORITY - npING  YEAR(S): TBD
TBD PROJECT: TBDOpTIONS: TBD

North Clarendon/US 278




NTOWN MASTER PLAN UPL
f Avondale Estates March

Zoning Rewrite

ACost Range and Scope: $30,000
$75,000

AScope: CBD/MD Only, Whole
Zoning Ordinance or Unified

Development Ordinance
Other?

APD Process

ADowntown Master Plan: Mass,
scale, density discussions

A Stormwater: Currently in Code
of Ordinances

A Studies: Residential/CB@D




Zoning Code Audit

Table Key

! Does not support land use objectives

N i . . .
Actively promaotes land use objectives Comments and Considerations

= Exther has no effect on or plays a necessary supporiive funciion

appeal in downtown,
reaidantial areas.

entertainment uses.

promoting the creation of
linkages to downibown,

new spaces downtown,

4
3
5
-
g
g
&

downtown through higher density
developments contalning a wide
variety of retadl, office, residential and
Encourage a wider variety of housing
options with a multhgenerational
Encourage the evolution and adaptive
reuse of existing downtown buildings.
Encourage an active public realm by
activating existing open spaces as
community gathesdng space and
Promote walkability and the use of
altemathve means of transportation
through better connection and
Encoumges mora afficlent and
sustalnable private and public parking
solutions toserve downtown,
quality of existing single-family

Maintain the fabrc, ch

The incenfive concept is preferable to being overdy
prescriptve; however, the incentve should be fior
open space it interacks with fhe pullic realm and
Sec. 111305 Open Space ! ! ! ! ! = = should mot incenfivize open spacs within o interior o
geveinpmens which would liksly be provided as a
privats development amenity and have no commection
1o e pubiic reaim.

Sidewalks e mparatve for any walkalbls
community. [m e CBD, sidewalics should be treated
25 b0l pedesivan and open space amenities o
promois acivity and cornection betwesn the private
Sec 1113.06 Temwaks + + + + + + = and public realms. The exisiing CBD regulalions doa
good job of addressing this imporant aspect of
walkabiiy and open space actvation. Consider
incheding more grophics io lustate ard explain these

mw:ﬂhamama&mmﬂ
acihity can toke place in the public realm. This is an

- Sppomenal - - - imporiant concapt that should ke caried forwarnd and
Sac 1113.07 z + = + + + = = tailored speciiically © the new CBD districts. Consider
imchuding more graphics fo llustate and explain these

Sac 111208 Urkan Design = = - N N = = Consier including more graghics o ilustrate and

explan hess concepls.

Of-site parking is mporant to relieve property
owmers of fhe burden of accommeodating on-site
parking on propariies with e or no available space
Sec. 111309 Parking Faciides = = ! = ! ! = for parking. |t aiso allows for parking resowrces to ke
we=d more strategically (Le. shared paridng for uses
fhat do mot overiap in howrs of operation). To
encourage sharsd parking, consider allowing off-siz

'ﬁ' Calfee Zoning

8. From Barriers to Outcomes.
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Zoning Rewrite




Street Grid

A Cost Range
-$27,000%$44,400 (plus interviews)

A Laredo Drive Intersection Study and Demonstration
Project




Street Grid Improvements

A Phase HEngineering

I Technical
I Ready for ROW Acquisition if Needed

A Phase HAcquisition/Construction




Street Grid

Rail Ans
pistrict




Street Grid




