
Joint BOMC/DDA Meeting 

September 5, 2018 



Goals 

To identify BOMC/DDA joint interest 
projects, prioritize top projects, identify 

leadership and roles for each project, and 
provide an overview of strategic funding 

options 
 

 

 



Meeting Timing: 5:30-7:20 

 

 

 

Å5:30-6:30: Identified Project Discussions 

Å6:30-6:45: Additional Projects 

Å6:45-6:55: Funding/Technical Assistance 
Options 

Å6:55-7:10: Identify Priorities 

Å7:10-7:20: Wrap Up 

ÅHard Break-HPC/ARB Meeting at 7:30 

 
 

 

 



Downtown Master Plan 
Progress 

 

 

 

Approximately 90 Projects/Initiatives 

Å5 Completed 

Å40+ Underway/Being Studied 

 

 
 

 

 



North Clarendon/US 278 
Intersection Improvements 

     $30,000 City Funds-Design 
 

ïUnder Review by GDOT 
ïFall/Winter Construction 
ïGDOT pays $150,000 for 

implementation 
ïRecommended $12,000-Testing/Milling 

 
 

 



The City Received a Grant from GDOT 







North Clarendon/US 278 

PROJECT LEAD:  
TBD 

PRIORITY 
PROJECT:  TBD 

FUNDING 
OPTIONS: TBD 

YEAR(S): TBD 



Zoning Rewrite 

ÅCost Range and Scope: $30,000-
$75,000 
ÅScope: CBD/MD  Only, Whole 

Zoning Ordinance or Unified 
Development Ordinance-
Other?  
ÅPD Process 
ÅDowntown Master Plan: Mass, 

scale, density discussions 
ÅStormwater: Currently in Code 

of Ordinances 
ÅStudies: Residential/CBD-MD 

 
 
 

 



Zoning Code Audit  



Zoning Rewrite 

PROJECT LEAD:  
TBD 

PRIORITY 
PROJECT:  TBD 

FUNDING 
OPTIONS: TBD 

YEAR(S): TBD 



Street Grid 
ÅCost Range 

-$27,000-$44,400 (plus interviews) 

ÅLaredo Drive Intersection Study and Demonstration 
Project 

 

 

 



Street Grid Improvements 

 

 

 

Å Phase I-Proposed New Streets 
ïPlacement 

ïDimensions 

ïStakeholder Interviews 

ïCost Estimate 

 

 
 

 

 

ÅPhase II-Engineering 
ïTechnical  

ïReady for ROW Acquisition if Needed 

 

 

 

 

 

 

 

ÅPhase III-Acquisition/Construction 
 

 

 

 

 

 



Street Grid 

 

 

 



Street Grid 

 

 

 


