
 

 
To: Board of Mayor and Commissioners      

From: BriƩany Marmol  

Date: April 22, 2024 

RE: Fourth Quarter Financials 2023 

AƩached are the consolidated budget-to-actual reports for the fourth quarter of 2023. These reports are the most 
up to date for the end of the year for 2023 but sƟll reflect unaudited numbers. Staff is currently working with our 
auditors to complete the 2023 audit and plan to have audited statements by the beginning of June. Revenues were 
received mostly as expected but there were several areas that were under budget. These areas were Fines & 
Forfeitures ($35K), Intangible Taxes ($14K), and Real Estates Transfer Tax ($8K). The Public UƟlity Tax was not billed 
unƟl January 2024, a $60K adjustment was made and is reflected in the Property Tax line.  Expenses were in line 
with most budgeted amounts. The Admin budget was over due to insurance costs ($15K), reƟrement ($5K), and 
building maintenance at city hall ($14K). The Professional Consultants budget was over due to the city having to 
pay for 2 audits in the same year as well as higher than budgeted legal costs ($18K). The non-departmental budget 
is over due to the BAN loan interest ($50K) and higher than budgeted building plan reviews ($33K), which stem 
from an increase in the number of building plans reviewed. Court was slightly over budget due to the clerk 
posiƟon being underbudgeted. Public Works was overbudget due to the tennis court resurfacing ($16K), plumbing 
repairs in the public works building ($7K), a water permit from the county for water line work ($3K), and irrigaƟon 
work around the city ($7k). Police was under budget due to several empty posiƟons within the department 
throughout the year as well as reduced vehicle R&M costs with the newer police vehicles.  CommunicaƟons was 
under budget as several projects that had been planned for the year, were moved to 2024. These projects were 
budgeted for in the 2024 budget.

 



Balances for the City bank accounts are shown below. As a note, the bank balances are not reflecƟve of the 
financial standing for these funds.  

 

 


