City of Avondale Estates
Downtown Development Authority
Regular Meeting
September 8, 2020
5:30 p.m.
MINUTES
Members Present:

Dave Dieters
Stacia Familo-Hopek
Jennifer Joyner
Leigh Lynch
Allen Kim
Lisa Shortell
Tom Trocheck
Sam Collier, Consultant

Staff Present:

Paul Hanebuth, Treasurer
Shannon Powell, Asst. City Manager
Rebecca Long, Communications Mgr.

Item No. 1

Meeting called to Order

Item No. 2

Approval of Agenda and Minutes
Lisa Shortell motioned to approve agenda. Jennifer Joyner seconded. All
ayes.
A motion to approve March through August minutes was made by Tom
Trocheck. Jennifer Joyner seconded. All ayes.

Item No. 3

What have we done for “Dale”?

Main Street
The City of Avondale Estates was designated a Classic Main Street in 2015. The Main Street
Approach is rooted in a commitment to broad-based community engagement, a

holistic understanding of the factors that impact the quality of life in a community, and strategic
focus on the core principles of downtown and neighborhood revitalization: Economic Vitality,
Quality Design, Effective Promotion, and Sustainable Organization.

Main Street:
Main Street:

Promotion
Design

Item No. 4
Banner Refresh Update
Joyner
There was discussion about the merits of “Avondale Estates” versus just “Avondale” in
branding. Comments were in favor of simplicity, inclusivity in design. There was general
agreement to avoid the use of photography in banners, but possibly in other media. Photos
should be representative of the central business district (CBD).

Main Street:

Economic Vitality

Item No. 5
City Development/New Business Update
Powell
Shannon Powell gave an update on potential private development plans in multiple locations.
She reported that construction drawings for the town green are approaching completion and
construction could begin in early 2021. There was continued discussion of an interim solution for
N. Avondale frontage south of the green. Progress continues on the complete streets project on
US 278.

Main Street:

Organization
DDA

The Avondale Estates Downtown Development Authority (DDA) was created in 2001 by local
legislation enacted by the Georgia General Assembly. The DDA is empowered to borrow
money, enter into contracts, provide loans, purchase property, receive grants and gifts and sell
revenue bonds.
Item No. 6
Treasurer’s report
Hanebuth
Paul Hanebuth noted closure of accounts related to the Department of Juvenile Justice building,
payoff of Piedmont bond, and closure of Piedmont money market account. He also briefly
described August expenses and cash movements.
Item No. 7

Status report on DDA Organizational
Collier
Transformation Project
Sam Collier received Personal Protective Equipment (PPE) for distribution to local businesses
and suggested the board contact business owners. There was discussion of the need to finish
parking lot construction more expeditiously and suggestions for installation of three to five solarpowered street lights for the lot. Tom Trochek described the need for ADA-accessible sidewalk
east of the parking lot and suggested budgeting for designer and structural engineer. Leigh Lynch
motioned to approve $1900 for repairs at 90 N Avondale, seconded by Mr. Trochek, All ayes
with Allen Kim abstaining.

Mr. Collier continued. He mentioned the need to update the Vision2Reality website. He
described working with Decide Dekalb to acquire grant funding for initial environmental grants
to determine Phase I environmental liabilities in the CBD. Mr. Collier hoped to interest Urban
Land Institute in completing a study of the west end of town just south of US 278. Phase III of
the Urban Design Study is nearly complete and he suggested a joint meeting with the Board of
Mayor and Commissioners (BOMC) to report findings to them. Mr. Collier also recommended
regular communication between the DDA and City boards and staff.
Tom Trochek motioned to swap agenda items 8 & 9. Lisa Shortell seconded. All ayes.
Item No. 8

Discussion of a resolution to approve IGA Deiters
schedule with the City regarding staffing
support
There was discussion of a mechanism for reimbursing the City for certain salaries and benefits,
as well as accountability to the DDA if the City Manager maintains sole control of evaluations.
Tom Trocheck motioned to approve the intergovernmental agreement (IGA) with additional
language: “DDA shall remit money to the City on a monthly basis based on an agreed upon
reconciliation of salaries and related expenses prepared by the Finance Director.” Section 4: add
“quality of work” to elements discussed regularly between the City and DDA, add “City
Manager or appropriate person will solicit input for annual evaluations from the DDA.” The
motion was seconded by Jennifer Joyner. All ayes.
Item No. 9

Discussion of a resolution for approval of Trocheck/Collier
a new sidewalk from the parking lot to
US278, repaving in front of 84 and 88 and
90 N Avondale and initial clean-up of outside
of 90 N Avondale
Tom Trochek said $28,000 will be saved from existing parking lot contract. He suggested
appropriating $42,000 ($37,000 bid plus $5,000 contingency) for a parking lot in front of 88-90
N. Avondale. A budget amendment of $20,000 for engineering and surveying sidewalks and
retaining walls was also recommended in addition to $7,500 for schematic designs for front of
buildings. Another $12,000 for paint and refurbishment of front of buildings and $10,000 for
design of interiors was also mentioned. Lisa Shortell moved to appropriate up to $63,500 for
these purposes, which was seconded by Leigh Lynch. All ayes. Allen Kim abstained.
Item No. 10

DJJ Tax Bond Update

Item No. 11

Public comment on agenda Items

-

Deiters

Adjournment
Leigh Lynch motioned to adjourn. Tom Trochek seconded. All ayes.

Minutes approved October 13, 2020

