City of Avondale Estates
Downtown Development Authority
Regular Meeting
March 24, 2022
3:00 p.m. – 5:00 p.m.
The Lost Druid Brewery
MINUTES
Members Present:

Members Absent:
Staff Present:

Dave Deiters
Leigh Lynch
Stacia Familo-Hopek
Walter Barineau
Tom Trocheck
Lisa Shortell
Jennifer Joyner
Shannon Powell
Ellen Powell
Shari Hillman

Item No. 1

Meeting called to Order
Ms. Lynch motioned to adopt an agenda adding an executive
session for real estate. Mr. Barineau seconded. All ayes.

Deiters

Item No. 2

Progress Report
There was a brief recap about the DDA’s past work and successes.

S. Powell

Item No. 3

2022-2025 Priorities
Williams
Ms. Powell showed a document used to track projects and priorities.
The group did an exercise where they each weighed in on their own
priorities. Everyone discussed the results of the exercise. They discussed
individual buildings and properties and ways to encourage redevelopment.
Sustainability, way finding, and place making were topics of discussion. The
group touched on landscaping and the potential to outsource that job. Talk

turned to various roads and the street grid. Up next was a discussion about
future development, particularly on the south side of US 278.
Item No 4

Action Steps
Williams
Mr. Deiters said the next steps should be given thought but that sustainability,
placemaking, and wayfinding, for example, need to be fleshed out. There
was consensus on many topics and Ms. Familo-Hopek said they now know
what areas need more exploration. Ms. Powell brought up the city’s gateways
and how they look to visitors. She said maybe some events could be put on
hold to allow time for branding. Ellen Powell also weighed in. Ms. Powell
said staff would do summary notes for the meeting and circulate them among the
group.

Item No 5

Public Comments
Ms. Lynch motioned to enter executive session. Stacia FamiloHopek seconded. All ayes.
Ms. Lynch moved to exit executive session. Mr. Trocheck
seconded. All ayes.

Item No 6

Adjourn
Mr. Barineau moved to adjourn. Ms. Lynch seconded. All ayes.

