
       
BOARD OF MAYOR AND COMMISSIONERS

STRATEGIC PLANNING WORK SESSION
Wednesday, February 1st, 2017
Dekalb County Fire Rescue #3

100 N. Clarendon Ave.
Avondale Estates, GA 30002

9:00 a.m. to 3 p.m.

AGENDA

Item No. 1 Meeting Called to Order

Item No. 2 Adoption of Agenda

Item No. 3 Retreat Purpose and Proceedings for the Day
Katherine Moore, Moderator

Item No. 4 Discussion of Strategic Priorities

Item No. 5 Lunch Break

Item No. 6 Continued Discussion of Strategic Priorities

Item No. 7 Summary, Prioritization and Next Steps

Item No. 8 Adjournment


